GROWTH HACKER
r I A hacker's take on explosive product marketing.
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A Growth Hacker Story
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The Overlooked Distribution Problem

“Poor distribution — not product —

is the number one cause of failure”

Peter Thiel




“Software Eats the World!”

“Growth Hacker is the
new VP Marketing”
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Fundamentals
S

O Hacking a dominant distribution channel
O Long-term success depends on product integration

O The channel switches quickly!
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Hack #1: Television
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Hack #1: Television
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Hack #2: Search Engines
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Hack #3: Email

Join Free!

Welcome to Tagged! Enter your first name
to get started.

nd your friends on Tagge

Check your Gmail address book:

First Name:

Congrats! Welcome to Tagged!
Emer%our password and we'll

Last Name:

) ) ) ) search your address book for
Gender: & Female [ Male Gmail email address: |hoblknhob @gmail.com friends on Tagged.

Bithdate: [Month  ~[[Day ~[[vear <]

Gmail password:
Country: | Hong Kong = P

Email Address:

Password:

[ I have read and agree to Tagged's Terms of Service Next > |
Next >
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Equifax
Credit Watch™

The tools to
help you fight

Super Wall lets you send comments, photos, videos, graffiti, and more to
friends!

We've been doing some site upgrades, but now we're back and faster
than EVER!

identity theft.
NEW! Settings: Choose how you want to get notified about new posts

and block posts from specific users. Lots of you have been asking for
these features so let us know if it is working out for you! Click here

Protect your
identity with

Support: If you have any questions, problems, or feedback, please click
here to contact our support team

Have fun with Super Wall!

Fa

applications as a co

s providing links to

account privacy logout

4 Browse More Applications

This application can be added to
your Facebook account.

»] Add Application

Become a Fan
Block Application
Get more Super Wall posts

About this Application

Kok kk (2.7 outof 5)
Based on 306 reviews

Users:
2,201,470 daily active users
6% of total, 15 friends

Categories
Photo, Video

This application was not
developed by Facebook.

About RockYou!

RockYoul! is the leading
application developer for social
networks. Facebook applications
include Super Wall, X Me, Likeness,
Vampires, Slideshows, Birthdays,
MyGifts, Emote, and many more
comina soon! (Also check out our
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Hack #4A: Facebook Social Graph

SuperPoke
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@@ Private has sucker punched Mark 5-40am
May 29
E::: Jim Tramel has celebrated SuperPoke's Birthday with Mark
May 28
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@ Max Levchin has bitten Mark
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Hack #4B: Facebook Open Graph

Rotten
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Best Hacks: Dropbox

%= Dropbox

Hi Iftekhar,
You can now earn twice as much free space by inviting your friends!

For each friend that installs Dropbox, you'll both get 500 MB of free space.
You can earn up to 16 GB.

Invite your friends now!

Thanks for spreading the Dropbox love,
- The Dropbox Team

P.S. Already invited a bunch of people? Don't worry! You'll get credited for all
of them.
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Best Hacks: AirBNB

Post to Craigslist

Reach thousands of people, instantly by re-posting your Airbnd Iisting (photos, reviews, description) to Craigsist. Travelers will be redirected
back to Arbnb to contact & book with you, For help, cick here.

1. Select Listing | Queen Arbed in Central, Moderm Aot 18]

2. Customize title for Craigslist Stay at "Queen Airbed in Central, Modern Apt' by th
3. E-mail (will be hidden) lukeemily@googlegroups.com

4, Craigslist Category | Vacaion Rescals

5. Craigslist Market [ F bay avea - sfc_ i8]

™ Remind me when it is time to re-post

Post to Craigslist



Best Hacks: AirBNB

The page at www.airbnb.com says:

A new window will open. You will need to press
CONTINUE at the bottom of the page. IF you are
already logged into Craigslist, you will see a warning
message and your images will not appear-- just
continue anyways, they will still show up.

Cox )
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Best Hacks: AirBNB

SF bay area craigsist > san francisco > housing > vacation rentals

$59 Stay at 'Queen Airbed in Central, Modern Apt' by the night (Castro)

Dase: 2011-07-18, 8:37PM PDT
You have chosen not to show an email address. Be sure you include consact information in your ad, or nobody will be able to answer it!
Reply to: see below

Airbed in shared room
$59 o e iag

LTV
per night . Cable TV
« Istermet
« Wisgloss Intermet
« Heating
« Kitchen
« Waher/ Dryer
« Buazzec'Wiseless Inteccom




Jeremy Lin - Episode 2 The Offseason

TheJiin? @ Subscribed 6 videos ~

Best Hacks: Youtube

H q C k th e & Like " Ll S r 301 views
http://youtu.be/Hc7RdI0Tek Embed | Email n gﬁ

<embed> and

<iframe width="560" height="315"
src="http://www.youtube.com/embed/Hc7Rd10TeHo?rel=0"
frameborder="0" allowfullscreen></iframe>

[ ]
After making your selection, copy and paste the embed code above. The code changes
based on your selection.
L]

|_) Show suggested videos when the video finishes
() Use HTTPS[?]

[_J Enable privacy-enhanced mode [?]

|_J Use old embed code [?]

560 x 315 | 640 x 360 853 x 480 1280 x 720 Custom

Width: px

Height: pX



"BORGIA'" BANGLE by Plukka Designs
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Commerce: Plukka
- r

Diamond, Mustard Yellow Enamel, Silver & 18K Gold Bangle

This mustard yellow enamel bangle is heavily
laden with diamonds set in a pattern reminiscent
of Renaissance embroidery. 3.90 carats of
diamonds set in sterling silver with an 18k yellow
gold safety clasp.
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Time Left: 2 Days, 10 Hours
Estimated delivery: Sep. 9 - Sep. 16
Current Price: US$4310.00
Suggested Retail Price: US$11500.00
The Plukka Value Proposition
$4310 $3750
(— )

5

EVERYONE is charged the same final, low price when
the event ends, so commit now to avoid lesing out. Learn
exactly How It Works

Select a size (not sure?): [ None 4]




Community: Polyvore, Meilishuo
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More Than a Feeling with Swarovski: Hope
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Content: 9gag

So hard | haven't done it

HARDEST PART OF BREAKING JEccens
UP WITH YOUR GIRLFRIEND? |EEEESES

GETTING A
GIRLFRIEND
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ame Hacks

1 Samuel Axon | reached level two on FarmVille! Please don't Hide 1
= unfriend me for sharing this! | have common sense, | swear. | had y
to do this for work. Really,

Samuel is movin' on up In FarmVilie!
Samuel amained the level of Kinderfarmer In FarmVille!

12,947 par
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Ralsased Jul 09, 2008
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No Relaxing!
-5

"Over time, all marketing strategies
result in s---ty clickthrough rates.”

Reid Hoffman



“Growth Hacking”, StephenWang.com

New Channels to Explore
-5

0 Weixin
o Siri / Google Now
0 Hack Game Ad Exchanges
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Learning More

AndrewChenBlog.com
Peter Thiel lecture: hitp://goo.gl/ez837
Viral Coefficient: http://coo.gl /wiXah

Quora Board: hitp:/ /www.quora.com/growth-hacks

Feel free to contact me: StephenWang.com, @swang75

(Twitter), @ E {F{=Stephen (fHf1H)




