
A hacker’s take on explosive product marketing. 

GROWTH HACKER 



A Growth Hacker Story 

¤ Contact Importer 
¤ Email Invitations 
¤ Registration Funnel 
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The Overlooked Distribution Problem 

“Poor distribution – not product – 
is the number one cause of failure” 
 
Peter Thiel 
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“Software Eats the World!” 

“Growth Hacker is the 
new VP Marketing” 
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Fundamentals 

¤ Hacking a dominant distribution channel 

¤ Long-term success depends on product integration 

¤ The channel switches quickly! 
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Hack #1: Television 
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Hack #1: Television 
“ G r o w t h  H a c k i n g ” ,  S t e p h e n W a n g . c o m  



Hack #2: Search Engines 
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Hack #3: Email 
“ G r o w t h  H a c k i n g ” ,  S t e p h e n W a n g . c o m  



Hack #4A: Facebook Social Graph 
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Hack #4B: Facebook Open Graph 
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Best Hacks: Dropbox 
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Best Hacks: AirBNB 
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Best Hacks: Youtube 

Hack the 
<embed> and 
<iframe> tags! 



Commerce: Plukka 
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Community: Polyvore, Meilishuo 
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Content: 9gag 
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Game Hacks 
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No Relaxing! 

"Over time, all marketing strategies 
result in s---ty clickthrough rates.” 

 
Reid Hoffman 
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New Channels to Explore 

¤  Weixin 
¤  Siri / Google Now 
¤  Hack Game Ad Exchanges 
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Learning More 

¤   AndrewChenBlog.com 
¤   Peter Thiel lecture: http://goo.gl/ez837 
¤   Viral Coefficient: http://goo.gl/wjXah 
¤   Quora Board: http://www.quora.com/growth-hacks 
¤   Feel free to contact me: StephenWang.com, @swang75 

(Twitter), @王傳仁Stephen (微博) 
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